District Strategic Plan

Purpose:
To fulfill the objectives of Article Two of the District Bylaws the Board shall prepare and adopt a
3-5-year strategic plan based upon the Rl strategic plan with relevant District goals.

Composition:

The District Strategic Plan shall be developed by a District Strategic Planning Committee of 5 to
9 members and approved by the District Board of Directors. Members of the Committee
should include representation from Assistant Governors, Committee Chairpersons, the Board,
and appointed members from a cross section of District Rotary clubs. Input for the plan should
be gathered from all sectors of the district, including clubs and the district leadership team. The
current District Governor shall serve as Chairperson.

Responsibilities:
e Conduct a strategic planning review process every 3-5 years ensuring input from clubs
and Rotarians from around the district;
e At least every six months the Board will review strategic plan to monitor progress
toward goals, and update and revise as necessary;
e The District Governor shall annually review the strategic plan at the Annual Business
Meeting per District Bylaws, Article 3.04.



